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12 June 1974

MEMORANDUM FOR: Director of Training

SUBJECT . DDI Orientation Program

1. We are considering the establishment of an
We plan that

Intelligence Directorate Orientation Program.
it be conducted and controlled from within our own resources.

We would, however, like any suggestions or comments you may
have regarding the program jtself and any possible overlap

you may see with your own training programs.

Attached is the_proposed schedule for the course
"10N ., '

2.
with background informa

Chiet, DUI Mandgencnt ocort

Attachment:
As stated

Approved For Release 2002/11/04 : CIA-RDP80-00308A000100120003-2
- AR SIS AR B

A F S a { : |
1 e sy ba Pobimnin vy ohy i vm Yoo w i

oo

Dlg:. Al

%

At B il e

STATINTL

e TR




Vhat

When

*”

Where

-Fer Whém :

Lecturers :
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INTELLICENCE DIRECTORATE ORIENTATION CQURSE

Prospectus

The Intellizence Dirzctorate Orientation Course (IDOCS is _ <
designed to acguaint all new DD/I émployees with the purpose,
organizatioﬁ, activities, capabilities, producfs, and location

of all components of the Intelligence Directorate.

The hélf—day, week-long course is offgréd in'the'morning hqurs
approximately sig times a year. The course ideally should
cbntain.ﬁo more than thirfy students at each ruhning. |

The course is held in the 0)DDI and DD/I component conference

rooms in the Headquarters building,| [ STAT

Rosslyn and at IAS | | .'_' ST STYYT;
The course is maﬁdatory for all new DD)i professioﬁal and . | !
clerfcai employees sometime between thei; foﬁrth and sixth

months on duty. (Some DD/I employees who entered on duty

during the past year will b; inéluded;in the.initial funnings

of tﬂe boursé.). Employees from other Directorates will be

welcome on a selective b;sis. |

The coursa wil; be opened by the ADD/I aﬁd-closed_by.the DD/,

Office and staff chiefs or their deéuﬁies wiil proQide thé

Db/I component bricfings.
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~ Schedule
, Monday
DDI Conference 8:30-8:45
Room 8:45-9:30
9:30-9:45
9:45-10:45
10:45-11:45
11:45-12:30
Tuesdéy
OCI Conference 8:30-8:45
Room 8:45-9:30
9:30-9:45
9:45-11:00
11:00-12:15
Wednesday
OER/OSR Conference 8:30-8:45
Room 8:45-]0:00
10:00-10:15
10:15-11:30
11:30-11:45
Thursda .
'::;on:erence Room 8:30-9:00
9:00-10:30
10:30-11:00
11:00-12:15
Friday
CRS Conference 8:30-5:45
Room 8:45-10:00
10:00-10:15
, 10:15-11:30
DRI Conference 11:30-12:30

Room

Introduction to ICOC .
Mr. Walsh - The Mission of the -
Intelligence Directorate

Break '
DDI Management Staff

IRS--Intelligence Information
COMIREX Staff -

Review/Preview
Operations Center
Break

0CI
0PR

Review/Praview
OER )

Break

OSR
Preview for Thursday

T ] Rossly
ravel to 0SS )ﬂ STAT

TTavel to IAS
IAS

Review/Preview

CRS

Break

08GI :

Mr. Proctor - Closing remarks and
question-and-answer session
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INTELLIGENCE DIRECTORATE ORIENTATION COURSL - *

Course Content

The Intelligence Directorate Orientation Course (Ipce) is designéd:to
familiarize nev DD/i émployees with the purpose, prcducts, and services of -
all DD/1 components. The coufse should emphasize the cooperative nature of
the Intelligence Directorate end the importance of the contributions of each
individual and office to the final DD/I prﬁduct. Such cmphésis will»ho;efully
serée'to increase communication of ideas and information betwaén DD/I>com-
fonents and will impress upon new emplaoyees the responsibility of pfoduction
offices to éfovide*guidancg to collectors, interpreters, énd informaficn.
specialists, as well as the responsibility pf service components to mzet the.
needs of production offices.,

. " Recommendations for Office and Staff Briefers

Office and staff chiefs or their deputies will pérsona;ly provide the
B .

DD/I component briefings. It is recomnended that the brieflﬁgs cover:
.—~. Objectives &nd functions of fhe organization
—- The product and/or services of the organization
-- Description of how the product or servicz is proviéed
~- Examples of recent or current component'ﬁroducts or aétivities
- Hofking relatioﬂship and interchange with othef Dﬁ/I cémponeﬁts
—= Current problems in intér—component commﬂnicafionsA
-~ Working relationship and intebchange vith components of the
other Directorates and with other Government departments

-~ Audience for the product or service

~- How the product or service is received or appreciated
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It is recommeﬁded that briefers provide an overview of office
activities and organization rather than a formal wiring-diagram-typé
of exp1anation.of component functions. Briefers might find usefu}
their office quarterly production schecule when discussing current

office or branch activities or areas of interest. Some components

STAT - such as CRS, IS and the Operaticns Center will probably wish

to include a tour as part of the office briefing. Offices will also
probably wish to exhibit their publications. |

DDI Directory

Upon completion of the DDI Orientation Course, each participant
will have compiled a DDI Directory consisting of handouts provided
by each office during the ccurse of its briefing. It is suggested
that these handouts include such information as |
-~ Wiring diagram of the organization, with a short narrative

of its mission and functions

List of branches, area or functional specialties, and

available services with telephone contact points

List of office publications and instructions on how to
procure them "

Information on how to request various services

3

The DDI Management Staff will issue guidelines for the preparation

of these handouts to ensure their uniformity.
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Course Acministration

\\\ The DDI Management Staff will initially be responsible for
scheduling and administering the course, with OTR assistance on
lTogistics and routine administrative procedures. DDI Ménagement-
Staff will work closely with MAGID during the initial runnings of
the course to ensure that it is functioning effectively and ﬁeeting'
its objectives. Once the DDI Management Staff and MAGID are
satisfied that tﬁe course is operating effectively, responsibility -

for its administration will be transferred to OTR.
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